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Do any of the following statements strike a cord with you as a manager?

· “Infighting drains the energy out of our organisation and prevents us from offering our clients the best possible service.”

· “With so many talented people why can’t my team cooperate to function effectively?”

· “It’s like driving a car the keeps misfiring and you don’t know how to get it running smoothly.”

If so AT&A could help you. We can ‘tune’ your organisation so that staff function as a unit devoted to common goals instead of working against one another.

What services can AT&A offer?

AT&A offers an organisation analysis service that will identify weaknesses in organisation structure such as reporting lines, staff groupings and compatibility issues. We will also address issues of staff conflict derived from personality clashes. Based on our analysis we will agree an action plan with you for the remedial steps required to fix structural problems and to resolve conflicts resulting in poor team performance within your organisation.

What is AT&A’s methodology?

An initial consultation with you as the senior manager should allow us to determine the nature of the challenges facing your organisation. It may be possible to suggest a course of action based on this first consultation, if the difficulties relate to management, organisational or systemic structures.

If staff interpersonal relationships are causing conflict then we are likely to suggest a series of sessions to assist staff in resolving issues that block the way to effective team performance.

These sessions can be one on one or in groups, as appropriate. It is important to note that AT&A acts as a facilitator at these sessions and does not offer ready made solutions or prescriptive remedies. Conflict resolution has to come from the staff members themselves through a willingness to address negative behaviour patterns.

Why use AT&A?

Very often those closest to a problem may have the greatest difficulty in recognising the issues at stake. Our fresh perspective coupled with training and experience allows us to identify the ‘fault lines’ in an organisation more easily than those within the line-management structure.

When acting as a facilitator for staff conflict resolution we are seen as ‘honest brokers’ so staff are more ready to confide their feelings and attititudes without the fear that this will blight their career prospects. In group sessions we can ensure everyone airs their opinions and gets a hearing without fear of bullying from more coercive members of staff.

What sort of time scales are involved?

If remedial action is required in terms of organisational or management structure these may be agreed and implemented in a matter of weeks.

Where staff conflict issues are involved six to ten staff sessions held over a period of six months may be required. It is important that after each session those participating have an opportunity to observe how changes in behaviour and attitudes have a positive effect on team unity and harmony.

What kind of results can we anticipate?

While there are no guarantees, an organisation should see a noticeable improvement in effective performance providing a better service for clients and other stakeholders. Happy and well motivated staff are more productive and more creative. They are also less likely to engage in politicking, suffer from casual absenteeism or seek alternative employment opportunites.

Our track record of success with previous clients is the best testament to the effectiveness of the AT&A service.

Who is behind AT&A

Alex Turner began blah blah blah blah…………..

AT&A – past clients and case histories


